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Introduction 

The year 2025/2026 marked another important milestone in the journey of Eema Centre as 
we continued our mission of improving maternal health outcomes, strengthening 
healthcare systems, and investing in long-term community well-being across the Teso 
region. 

At Eema Centre, we recognize that maternal mortality remains one of the biggest 
challenges affecting families and communities. Our work is therefore designed to address 
both the immediate and long-term causes of maternal deaths through health education, 
practical maternal support, strengthening local health facilities, and investing in future 
healthcare professionals. 

This annual report highlights the key achievements, interventions, partnerships, and 
strategic milestones reached during the year. 

 

1. Medical Education Sponsorship Program 

One of the strongest pillars of Eema Centre’s work is the sponsorship of medical students. 

We believe that sustainable healthcare solutions must come from within our communities. 
By supporting young people pursuing careers in nursing, midwifery, medicine, and other 
health-related disciplines, we are investing in the future healthcare workforce of Teso. 

During the reporting year, the number of sponsored students increased from 36 to 42. 

Our vision is that these students will return after their training and serve the people of Teso 
with better knowledge, stronger skills, and a deeper understanding of local healthcare 
challenges. 

This remains one of our most strategic long-term interventions toward reducing maternal 
mortality and strengthening healthcare delivery in the region. 

 

2. Village Women Conferences on Pre-eclampsia Awareness 

Maternal health education remained central to our community interventions during the 
year. 



Eema Centre organized Village Women Conferences in 14 sub-counties with the theme: 
Pre-eclampsia Awareness and Prevention. 

The conferences focused on: 

• Understanding pre-eclampsia 

• Identifying danger signs such as high blood pressure, swelling, and severe 
headaches 

• Importance of antenatal care 

• Seeking medical attention early 

• Birth preparedness 

These conferences reached hundreds of women and strengthened community awareness 
on pregnancy-related risks. 

 

3. Community Blood Pressure Monitoring Initiative 

To strengthen early detection of pregnancy complications, Eema Centre purchased and 
distributed blood pressure machines within communities. 

Village Health Teams (VHTs) were trained to operate the machines, record readings, and 
identify abnormal results for referrals. 

This intervention improved early detection of hypertension among pregnant women and 
reduced delays in seeking care by bringing essential screening services closer to the 
community. 

 

4. Distribution of Mosquito Nets 

Eema Centre distributed mosquito nets to various health centres as part of maternal and 
child health protection efforts. 

This intervention helps reduce malaria infections among pregnant women and children, 
thereby preventing complications such as anemia, low birth weight, and premature 
delivery. 

 

 



5. Emergency Maternal Transport (Labouring Mothers Pick-Up Service) 

As part of strengthening emergency maternal response, Eema Centre initiated a labouring 
mothers pick-up service across the district. 

Through this intervention, we respond to emergency cases where mothers in labour are 
unable to access transport to nearby health centres. In such situations, Eema Centre 
provides transport support to ensure mothers reach health facilities safely and in time. 

In addition, we also support referrals by transporting mothers from lower health centres to 
regional referral facilities when ambulances are unavailable. 

This service operates across the district and is provided completely free of charge to all 
mothers. 

The initiative has played a critical role in reducing delays in accessing emergency obstetric 
care and has contributed to saving lives in urgent situations. 

 

6. Distribution of Mama Kits to Health Centres 

Eema Centre distributed Mama Kits to health centres across Soroti to support safe and 
clean deliveries. 

Beneficiary health centres include: 

• Majengo Health Centre (Western Division) 

• Eastern Division Health Centre 

• Asuret Health Centre 

• Gweri Health Centre 

• Awaliwal Health Centre 

• Princess Diana Health Centre 

• Dakabella Health Centre 

• Kamuda Health Centre 

• Aukot Health Centre 

• Tubur Health Centre 

• Mighty Care Health Centre 



• Atirir Health Centre 

• Lale Health Centre 

• Odudui Health Centre 

To ensure continuous support, Mama Kit distribution will be conducted quarterly every 
year. 

 

7. Ultrasound Access Strengthening Initiative 

Eema Centre initiated an ultrasound support program to improve access to antenatal 
scanning services in rural health centres. 

Six health centres were identified to receive ultrasound machines following the 
assessments: 

• Atirir Health Centre 

• Gweri Health Centre 

• Kamuda Health Centre 

• Asuret Health Centre 

• Dakabela Health Centre 

• Lale Health Centre 

The machines have been procured, and installation will be completed soon to improve 
early diagnosis and maternal care. 

 

8. Partnership for Menstrual Health Support 

Eema Centre partnered with Girls Support Center to distribute sanitary pads to school-
going girls in Soroti City. 

This intervention improved menstrual hygiene, reduced school absenteeism, and 
supported girls to remain in school with dignity. 

 

 

 



9. Completion and Handover of Dr. Ouna’s Hospital 

The hospital for Dr. Ouna was successfully completed and handed over in 2026. 

When operationalized by Dr Ouna, our hope is that this facility contributes to improved 
access to maternal and general healthcare services in the region. 

 

10. Sunday Church Community Engagements 

Eema Centre conducted Sunday outreach sessions in churches to promote maternal 
health awareness. 

Topics included antenatal care, birth preparedness, danger signs in pregnancy, family 
support, and male involvement. 

These engagements strengthened community understanding through trusted faith-based 
platforms. 

 

Challenges Encountered 

• Limited resources against increasing demand 

• Transport challenges in remote areas. The road network is poor and the access 
roads are not in very good shape making maintenance of the pickup van expensive. 

• High demand for maternal supplies and services 

• Persistent cultural misconceptions 

• Growing need for medical equipment 

• High fuel prices and most recently, rationing of fuel because of its scarcity.  

Lessons Learned 

• Training and sponsoring medical students builds long-term healthcare capacity 

• Community education saves lives 

• Early detection tools reduce maternal complications 

• Emergency transport significantly improves survival outcomes 

• Partnerships enhance reach and effectiveness 



Looking Ahead 

• Expand medical student sponsorship 

• Continue quarterly Mama Kit distribution 

• Complete ultrasound installation 

• Strengthen emergency transport services 

• Expand our partnership and support to the health facilities around the community 
through trainings and mentorship programs.  

 

Conclusion 

The 2025/2026 year has been one of strong growth, practical service delivery, and strategic 
investment. 

Eema Centre remains committed to reducing maternal mortality, strengthening health 
systems, and empowering communities across Teso. 

Through education sponsorship, emergency response services, community sensitization, 
and health facility support, we continue working toward a future where every mother 
survives childbirth and every child has the chance to thrive. 

 


